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Tender headlines:

e An opportunity for a retained communications agency to partner with
Enterprise Oxfordshire through to 31 March 2027 (with the possibility of a
further one-year extension — budget dependent).

e Build high-profile, high-quality, and measurable campaigns that make
significant impacts regarding the work and delivery of Enterprise Oxfordshire.

e Make a significant impact, promoting the interventions made by Enterprise
Oxfordshire supporting the Oxfordshire business community across a number
of key areas, as well as highlighting the continued potential and importance of
the county’s economy to the UK.

1. Enterprise Oxfordshire background and delivery priorities:

Our current position:

The past several years presented arguably the biggest set of operational changes to
organisations formerly known as ‘Local Enterprise Partnerships’ since their
introduction across England in 2011.

In our case — throughout 2024/2025 — we worked towards establishing a fresh
arrangement, following a commitment made by the previous Government in March
2023 to create local mechanisms that would see the economic development
functions, previously delivered by local enterprise partnerships, fall under the
responsibilities of respective upper-tier authorities.

As of 1 April 2025, we have operated under the guise of ‘Enterprise Oxfordshire’,
with the change marking the completion of a two-year process and set of
negotiations between us and Oxfordshire County Council — the upper-tier authority
for our area.

Enterprise Oxfordshire now operates as a Teckal company, with Oxfordshire County
Council now acting as the organisation’s 100% shareholder. This arrangement with
Oxfordshire County Council is one that has been implemented previously by a



number of local authorities, creating a structure for companies to operate in fields
such as health care, adult social care and other public services.

These Teckal companies — also known as a Local Authority Trading Company
(LATC) — are companies wholly-owned by a local authority, set up to operate certain
services or functions.

The creation of Enterprise Oxfordshire is a specific arrangement for this county and
our new identity represents an exciting future not only for us, but also those
businesses, entrepreneurial individuals, communities, education providers and many
other groups who have historically sought our support.

Our previous governance structure has changed to reflect the new arrangement —
this has included the disbanding of our previous set of Board of Directors and
withdrawal of our committees and sub-groups, which fed into our decision-making
process.

In its simplest terms, our governance arrangement is now overseen by Oxfordshire
County Council’'s Shareholder Committee, to which the Enterprise Oxfordshire
Board reports. The Oxfordshire Economic Partnership Board, an advisory business
board, supports the Cabinet and Shareholder Committee groups with economic
strategy and county’s business voice engagement.

Our recent delivery:

We have led, supported and leveraged maijor activity for Oxfordshire’s businesses
and communities in many ways — we are currently analysing our delivery during the
2025/26 financial year, but during 2024/25, we delivered the following for the
county’s economy:

Enterprise Oxfordshire Business and Enterprise Oxfordshire Skills:

o Supporting over 600 students to have an experience of the workplace, right
across the academic year.

o Engaging over 850 parents and carers through a special apprenticeships
webinar, held in February.

e Training over 50 employers to become more inclusive.

o Supporting over 300 young people with SEND to attend our Aspirations Fair.
e Supporting 944 businesses to meet their ambitions.

e Working with 235 pre-start-up businesses.

« Backing 382 start-up businesses on the next stage of their journey.

e Supporting 102 growing businesses.

« Partnering with 224 established businesses and supporting their future plans.



e Securing £1.7million of funding for Skills Bootcamps programme —
addressing skills gaps identified by Oxfordshire employers.

Delivered in partnership with local councils and funded via the UK Shared Prosperity
Fund, the West Oxfordshire and Cherwell Business Spark and Accelerator
programmes provided real value to both pre-start entrepreneurs and established
businesses via a mix of in-person and online sessions, providing new skills,
inspiration and direction to many.

Key value included:

e Recruiting 43 entrepreneurs in West Oxfordshire to the Business Spark
programme, providing five hours or support.

o Offering five hours of support to 118 established businesses from West
Oxfordshire via the Business Accelerator programme.

e Welcoming 50 Cherwell-based participants to the Business Spark
programme.

o Offering 1,028 hours of support to 115 Cherwell-based businesses via the
Business Accelerator programme.

Our Social Contract Programme — funded initially by the Government’s Contain
Outbreak Management Fund and now via the UK Shared Prosperity Fund, continued
to tackle barriers to employment and training across Oxfordshire.

Strategic partnerships with SOFEA, Aspire Oxford and Connectr enabled tailored
support and social value for underrepresented groups and those furthest from the
labour market.

Key highlights delivered, up until March 2025, across the entirety of the programme
included:

o At the end of the financial year, our activity securing apprenticeship levy funds
from our larger businesses seeing them pledged to our SMEs had hit
over £5million, initiating over 500 apprenticeship openings.

e Our No Limits programme successfully supporting 62 individuals across the
year — 11 have progressed to employment and 40 are ready to move into
work.

« No Limits also supported over the past year 36 individuals with digital devices,
plus three with travel bursaries.

Capital programmes:

Our historical capital programme investments continue to transform Oxfordshire’s
economic landscape and wider infrastructure.



Through a multi-million-pound programme, our collective impacts have reached the
following impressive levels impacting such areas as clinical trial capacities, green
skills development, vaccine manufacturing and rural connectivity.

Across six Getting Building Fund projects, by the end of 2025, we have helped to:

o Create 619 new jobs

o Safeguard 256 jobs

o Assist 383 businesses

e Support 507 new learners

Via the Local Growth Fund programme, by the end of 2025, the projects will have
collectively:

Created 9,700 new jobs

Supported 2,800 new learners

Developed 1,800 new homes

Enabled at least £850 million of further funding

Enterprise Oxfordshire Invest:

Our Enterprise Oxfordshire Invest service both championed the county and delivered
significant inward investment results for Oxfordshire during the past year, including:

o 21 foreign direct investment projects with 7 categorised as high-value ‘A’ band
investments.

o £1.3 billion in total investment value achieved.

e 979 jobs supported overall.

Growth Hub Cluster:

We operate as part of a regional Growth Hub Cluster that between 2020 and 2025
(alongside the South Midlands, Buckinghamshire, Cambridgeshire and
Peterborough, and New Anglia) collectively:

Supported 92,719 businesses

Delivered 178,563 hours of expert guidance

Enabled 3,934 start-ups

Created 6,970 jobs and safeguarded 6,093 more

Generated exceptional value, attracting £24 of additional funding and
delivering £35 of economic and social value for every £1 of core government
investment

Our current focus:

Since our inception (as OxLEP) in 2011, Enterprise Oxfordshire has supported the
county’s economy to be a standout economy, securing major investment for the area,
whilst also being instrumental in creating opportunities for communities across
Oxfordshire too.



Working with both private and public sector partners, Enterprise Oxfordshire have
secured around £3billion-worth of investment across a whole range of infrastructure
projects.

Building on our significant legacy as OxLEP, Enterprise Oxfordshire now oversees
the delivery of a comprehensive set of business, skills, investment and trade support
services, as well as supporting a variety of strategies backing Oxfordshire’s
economic potential to be delivered in a sustainable and inclusive manner.

This activity is generally delivered across four distinct business areas:

e Enterprise Oxfordshire — strategy, promotion of the Oxfordshire economy
and delivery of major capital projects and programmes.

e Enterprise Oxfordshire Business — growth hub for Oxfordshire, as well as
delivering bespoke interventions to support key areas of the Oxfordshire
economy.

o Enterprise Oxfordshire Skills — promotion of apprenticeships, labour market
information, community employment plans, key employment reengagement
programmes such as Skills Bootcamps and Connect to Work, plus linking
business with education and young people (supported by stakeholders,
including the Careers Enterprise Company).

e Enterprise Oxfordshire Invest — support in attracting and facilitating the
investments required to drive the county’s sustainable economic growth,
innovation and job creation. Our Oxford Calling website further showcases the
county as an investable place.

2. The tender opportunity:

Outlined below are the areas of delivery which the retained agreement will be
expected to focus and deliver on. Please note, this is not a conclusive list of tasks,
but aims to give a broad understanding as to the type of focus anticipated.

This overview does not outline the type of communication tactics expected to support
this work but please expect a number of outcomes and key performance indicators
(KPIs) to be aligned with each of the following areas:

Area of support: Anticipated
percentage of
time spent on
area for duration
of contract:
Promotion and awareness of Enterprise Oxfordshire’s 30%

work and supporting key deliverables:

Over the course of this retained agreement, Enterprise
Oxfordshire will lead a range of schemes and programmes




designed to support our business community to remain
productive and resilient during this critical economic period.

While full details of these programmes will follow, the
appointed agency will be expected to support both the
promotion and delivery of communications for these
initiatives, alongside Enterprise Oxfordshire’s existing offer,
reaching businesses of different sizes and across multiple
sectors.

The procured agency will also be tasked with developing
targeted campaigns to communicate these programmes
effectively to priority audiences.

Given the still relatively early stage of Enterprise Oxfordshire
as an entity, and the need to establish our profile with new
audiences and key decision-makers, support in this area will
be particularly important.

Support relevant audience reach via our digital channels:

A strong focus on social media will be required, with the
appointed agency expected to deliver both paid social media
advertising to support the organisation’s ongoing pipeline of
business leads, and strategic social media growth activity,
recognising the critical importance of increasing relevant
reach and engagement with priority audiences.

In addition, helping to maintain and nurture our e-marketing
audience — as well as its growth — plus our ability to retain
strong engagement with these audiences will also be key.

We would also welcome support to ensure Enterprise
Oxfordshire features strongly for audiences using Al-enabled
search tools, while maintaining clear search engine alignment
to reinforce our relevance and visibility with priority
audiences.

20%

Lead generation support:

Lead generation will be a central requirement of this retained
service. The appointed agency must demonstrate a strong
ability to design, execute and optimise high-quality lead
generation campaigns that attract new businesses into
Enterprise Oxfordshire’s support pipeline.

This will include the use of both paid and organic activity
across appropriate channels, ensuring that campaigns are
aligned with the needs of priority audiences across
Oxfordshire’s diverse business landscape.

20%




The aim is to support Enterprise Oxfordshire in building a
broader and more engaged client base over time, while
maintaining the quality and relevance of enquiries.

The appointed agency will be expected to develop and
deliver place-based communications activity that showcases
Oxfordshire’s strengths and ‘place’ potential — not only as a
driver of local prosperity and inclusive opportunity for our
communities, but also as a significant contributor to the wider
national economy.

This should include compelling storytelling and campaign
activity that highlights our distinctive sector strengths and
innovation ecosystem, bringing to life the breadth of assets
across the county.

This means proactively profiling and promoting Oxfordshire’s
key businesses and growth sectors, alongside our science
and business parks, academia and the wider network of
innovation partners, to reinforce Oxfordshire’s reputation as a
magnet for talent, investment and productivity.

There is also the potential for supporting the running of high-
profile events that align with this focus.

Positioning Oxfordshire as an investable place: 15%

e Generate opportunities for the organisation based on
reacting to external news and developments.

e Support the engagement with our Board members and
senior staff.

e Understand and brief Enterprise Oxfordshire
representatives on wider policy that could influence
our work, or provide opportunities.

Other support areas to include: 15%

We are looking to partner with an agency who demonstrates the following qualities:

Competency

It is our aim to employ an agency that demonstrates
competence against the brief and demonstrates a
clear understanding of Enterprise Oxfordshire’s role
and effectiveness, as well as understanding
Oxfordshire’s position as a key player in a future,
globally facing UK economy. We would particularly
invite you to share experience(s) with us that relate
strongly to our work and how we can create a
positive legacy with stakeholders.

Creativity

Bringing Enterprise Oxfordshire’s positive
interventions, benefit to business and support for the




Oxfordshire business community to life for identified
stakeholders should form an important part of your
pitch.

Personality Working with an agency, matching our team’s
enthusiasm and personalities is key to ensuring a
strong, long-lasting relationship.

Knowledge of It is critical that our procured agency demonstrates
Oxfordshire an extremely strong understanding of Oxfordshire —
this includes our business and education ecosystems
(key businesses and sectors), as well as our local
political arrangements and standings.

Expected approach:

We expect the recruited agency to be both a) collaborative in its approach (with both
Enterprise Oxfordshire and our key partners) and b) possess the ability to show
autonomy in developing projects and campaigns.

Once appointed, a comprehensive work plan for the retained period, with associated
KPIs, will be produced. An example of a potential KPl would be: ‘90% of media
coverage achieved during the previous quarter included at least one pre-
agreed campaign key message’.

3. Project budget:

We intend this retained contract to last for at least one financial year (the remainder
of 2026/27) with the potential to extend for another full financial year dependent on
performance and budget.

A maximum budget of £15,000 (not including VAT) will be available for this contract.
This contract will run between 7 August 2026 (the earliest possible start date, subject
to ‘standstill period’ — more in section five) and 31 March 2027.

Future budgets will be confirmed prior to the commencement of a new financial year,
but should an extension be possible, we anticipate this to be at a similar rate of
£5,000 per quarter (ex VAT).

An additional pool of budget will be available to support selected additional activities
by the chosen agency’s activity — these will be defined after appointment and
represent additional options which may be added to the contract.

4, Expected experience of recruited agency:

Specific criteria, outlining the recruitment of the selected agency during the interview
process, can be found in section six. However, broadly-speaking we would hope to
attract responses from agencies who clearly demonstrate the following
characteristics:

e Those with a significant reach into relevant stakeholders that are specific to
this brief.



e Those with a strong experience of B2B communications.

e Those with a strong understanding as to what creates effective and engaging
digital communications, particularly when engaging a business audience.

e Those with a strong understanding of Oxfordshire, the Oxfordshire economy,
Oxfordshire’s labour market, Oxfordshire communities and the county’s key
assets.

e Those with experience of working with MPs, central government, other
government departments and local government.

e Those with a strong understanding of the role of organisations similar to
Enterprise Oxfordshire.

5. Tender process:

The table below outlines key dates relating to the tendering process. We aim to have
commissioned this project to a preferred agency by Friday 7 August 2026 with
interested agencies submitting tender response documents by Monday 6 July 2026

(5pm).

Key dates are as follows:

¢ 10 June — tender document launched on the Enterprise Oxfordshire and Find
a Tender websites, and publicised accordingly.

e 25 June (12 noon) — last opportunity to register questions relating to the
tender with Enterprise Oxfordshire.

e 29 June (5pm) — a final updated set of FAQs will be updated and posted to
the Enterprise Oxfordshire website.

e 6 July (5pm) — closing date for all tender responses.
e 16 July (5pm) — all agencies who responded to be notified of success/non-
success of tender response — preferred agencies to be shortlisted for

interview (online).

e 22/23 July — shortlisted agencies interviewed by Enterprise Oxfordshire
panel.

e 27 July — successful agency and unsuccessful agencies to be notified,
followed by an eight-working day ‘standstill period’.

e 6 August — standstill period ends.

e 7 August — contract start date.



Please note:

After we inform the shortlisted agencies of the interview result, a ‘standstill period’ of
eight working days will be triggered. Following this period, a contract will be issued
to the selected agency.

Should this timetable change, we will ensure this is communicated across our
key channels.

6. Selection process, appraisal and scoring:

Enterprise Oxfordshire will operate a two-stage assessment and selection process
for this procurement.

Complete responses submitted in the correct format on or before the deadline will be
scored independently by two assessors within Enterprise Oxfordshire in line with the
Tender Evaluation Weighting and Evaluation Criteria set out below.

Following assessment, the highest scoring three tenders will be invited to interview
(see below). Following the interview stage Enterprise Oxfordshire will select the most
advantageous tender, and all respondents will be notified of the outcome.

You must submit the following documents, which can be found alongside this tender
document on the applicable Enterprise Oxfordshire webpage:

Selection questionnaire

Application form

Copy of accounts for your previous financial year

In addition — you are welcome to provide supporting content relating to your
proposal (for example — a PowerPoint presentation). This will be reviewed
alongside your application form to support the scoring process.

All submitted proposals and the interview process for shortlisted agencies will be
scored against a pre-determined criterion, outlining Enterprise Oxfordshire’s
requirements from a partner agency.

A list of questions can be found in the accompanying application form document and
must be answered in full — each question has further criteria set out as to what
information is expected to be received within each answer.

The questions listed in the selection questionnaire document are as follows:

Question: Weighting:
Please describe your experience of 30%
promoting the work and types of
programmes delivered by Enterprise
Oxfordshire or similar organisations.
Please describe your experience of 20%
reaching relevant audiences of an
organisation via digital activities.
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Please describe your experience of 15%
developing and delivering lead
generation support activities.

Please describe your experience of 10%
creating activities that position a
location (or a product) as desirable or
investable.

Please describe your experience of 5%
generating opportunities for the

organisation based on reacting to
external news and developments.

Please describe your experience of 10%
creating social value and embedding
sustainability practices throughout
delivery.

Price of service to Enterprise 10%
Oxfordshire.

As well as the criteria set out in the application form document, proposals should
include information that outlines the following:

e Demonstrable understanding of the potential scope for a retainer agreement
and alignment with narrative.

A clear proposal and outline as to how the proposed brief could be met.

Full budget breakdown.

Likely number of hours covered by retainer fee.

Details and credentials (skills/experience) of who would work on the account.
Evidence of work in a similar field(s) where possible.

Distinctive methods of communication to reach target audiences.

Tender scoring criteria:
Scores for each of the evaluation criteria (except price) will be allocated as follows and
the weighted:

Very Good — a thorough response, addressing ALL requirements in | 9-10
extensive detail, providing detailed evidence that gives confidence that
the requirements can be met in full, with added value solutions.

Good — answer that covers the Specification or almost all aspects of the | 7-8
Specification, with strong supporting evidence. There are minimal
concerns about whether the requirements can be met.

Satisfactory — answer covering the main points of the Specification with | 5-6
reasonable evidence to support this but leaving some small concerns
about whether the requirements can be met.

Unsatisfactory — answer covers some elements of the Specification but | 3-4
there are significant concerns about whether the requirements can be
met. Evidence supporting the requirement is weak and lacks detail.
Poor — answer does not address much of the Specification and there are | 1-2
major concerns about whether the requirements can be met. Little
evidence to support the requirement is provided.
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Question not answered or does not address any elements of the | O
specification. No evidence to support the requirement is provided.

Scores for the price criteria will be allocated as follows:

e Bidders’ price scores will be calculated based upon the lowest price submitted
by any Bidder.

e The Bidder with the lowest price will be awarded the full score, with the
remaining Bidders gaining a pro-rated score in relation to how much higher their
prices are when compared to the lowest price.

In the example below, the price is scored out of 20:

(price - lowest price) / . B .
lowest price = % of ST B 6 2
Tenderer Price . . . (100% - % of price
price which is above s
. which is above lowest
lowest price -
price)
1 gr000 | (1000 EIO00)FET000 1 20 x (100%-0%) = 20
(£1250 - £1000) / £1250 | 20 x (100% - 20.00%) =
2 £1250 = 20.00% 16.00
(£1500 - £1000) / £1500 | 20 x (100% - 33.33%) =
3 £1500 = 33.33% 13.33
(£1750 - £1000) / £1750 | 20 x (100% - 42.85%) =
4 £1750 = 42.85% 11.43
(£2000 - £1000) / £2000 | 20 x (100% - 50.00%) =
5 £2000 = 50.00% 10.00
(£3000 - £1000) / £3000 | 20 x (100% - 66.66%) =
6 £3000 = 66.66% 6.66

There is no minimum turnover criteria for this procurement, however you should
provide accounts (or equivalent) for your previous financial year. If these are
unavailable, you must explain why.

Interview stage:

The highest scoring three responses following the tender evaluation will be invited to
interview. Interviews will take place on 22 and 23 July 2026 — this will be dependent
on our panel’s availability.

The interview panel shall comprise four individuals from Enterprise Oxfordshire, and
respondents will be required to prepare a short presentation describing their proposal,
following which the Panel will ask all interviewees the same questions. This means
there will be no further probing of responses by the Panel to ensure a fair process.
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These questions, and the presentation, will be scored, in line with the scoring criteria
set out above. Each Panel Member shall score independently, and average scores
shall then be calculated.

N.B. Interview scores will be awarded based on the answers given. To ensure a fair
and transparent process, interviewers are not permitted to ask follow-up or probing
questions to elicit additional information which may increase an interviewee’s score.
The tender with the highest average interview score shall be awarded the contract.
For the avoidance of doubt, the applicant with the highest average tender
evaluation score will only be awarded the contract if they also achieve the
highest average interview.

7. Working arrangements:

The retainer will be managed by Enterprise Oxfordshire’s Communications Manager
on a day-to-day basis — therefore, they will be your primary contact throughout the
duration of the contract. However, we anticipate this retained contract to interactive
directly with multiple representatives of Enterprise Oxfordshire, in particular, the
remaining members of the Communications team.

Other key contacts within Enterprise Oxfordshire will likely include:

Chair

Managing Director (currently being recruited)
Director of Business and Skills

Director of Strategic Development and Programmes
Digital Strategy Lead

Communications Executive

Events and Marketing Coordinator

Business Support Service Manager

Skills Service Manager

Programme Manager

Currently, the Enterprise Oxfordshire Communications team is made-up of the
following personnel:

Communications Manager

Digital Strategy Lead
Communications Executive
Events and Marketing Coordinator

8. Additional Information

Freedom of Information:

All information provided by you in your response to this Invitation to Tender (ITT) will
remain confidential and will not be disclosed to any other party except where required
for official audit purposes or to the extent that Enterprise Oxfordshire considers that
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disclosure is required pursuant to the Freedom of Information Act 2000 or any other
applicable legislation, legal requirement, or code of practice.

Confidentiality:

By receiving this ITT, you agree to keep confidential the information contained in the
ITT or made available in connection with further enquiries and questions. Such
information may be made available to your employees and professional advisers for
the purpose only of responding to this ITT.

Material changes:

At any time before the award of the contract, Enterprise Oxfordshire reserves the right
to disqualify any organisation whose circumstances change to the extent that it ceases
to meet the selection criteria or makes a material change in respect of its proposal
unless substantial justification can be provided to the satisfaction of Enterprise
Oxfordshire. Where a Bidder becomes aware after having submitted a Bid of a change
in circumstances or information supplied, it should notify Enterprise Oxfordshire of this
as soon as possible.

Right to withdraw the ITT:

Enterprise Oxfordshire reserves the right to withdraw this ITT at any time during the
process. We would only expect to exercise this right should there be a material change
to the funding environment. Enterprise Oxfordshire reserves the right to not select any
of the supplier submissions received, should none of them be deemed to be of
sufficient quality or to deliver the specification.

9. Bidding, FAQs and further information:

Bidding process:

All tender submissions must be received by Enterprise Oxfordshire no later than:
Monday 6 July at 5pm — please note, you should ensure that you submit your
applications in good time and use a delivery receipt, as NO late submissions will be
considered.

Completed tender responses should be emailed to:
comms.oxlep@enterpriseoxfordshire.com.

Enterprise Oxfordshire will respond to all issued responses to confirm receipt from
agencies. Please state ‘Enterprise Oxfordshire communications agency support
response’ in any email correspondence.

FAQs:

Agencies are welcome to seek clarifications in relation to this opportunity. Please
send your questions to: comms.oxlep@enterpriseoxfordshire.com. Please state
‘Enterprise Oxfordshire communications agency support — clarification
required’ in any email correspondence.

Your email will be acknowledged with a generic response, sent to all such enquiries
and to ensure equal treatment. Where clarification is sought on anything in relation to
this tender document, we will promptly make the information available to all potential
bidders too through a set of FAQs.
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A set of updated FAQs will be regularly uploaded to the ‘News’ section of the
Enterprise Oxfordshire website — please continue to review our website at
www.enterpriseoxfordshire.com/news.

No further queries regarding this tender opportunity will be permitted after Thursday
25 June at 12 noon.

A final updated set of FAQs will be updated and posted to the above link by
Thursday 29 June at 5pm.

10. Suggested further reading material:

Detailed below are a number of additional reading materials we suggest you
consider reviewing prior to your submission:

Enterprise Oxfordshire 2024/25 annual report:
https://www.enterpriseoxfordshire.com/wp-content/uploads/2026/03/annual-report-
2024-25-final-version.pdf

Growth Hub Cluster impact report — April 2020 to March 2025:
https://enterpriseoxfordshirebusiness.com/wp-content/uploads/2026/02/Growth-Hub-
Cluster-Impact-Report-Full.pdf

View a range of inward investment brochures:
https://www.enterpriseoxfordshire.com/what-we-do/inward-investment/

Launch of Enterprise Oxfordshire following change of national Local Enterprise
Partnership landscape:
https://www.enterpriseoxfordshire.com/news/enterprise-oxfordshire-a-new-name-for-
oxlep-but-commitment-to-the-countys-businesses-and-communities-remains-
steadfast/

ENDS — © Enterprise Oxfordshire — June 2026.
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