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Question:

Answer:

‘Given the limited budget to support
delivery of the full campaign objectives,
can you confirm there is additional
budget to cover the ‘paid’ aspects of
social media requirements, and if so,
how much?’

Yes — we can confirm that additional
budget will be made available for the
successful agency to utilise to support
the delivery of an agreed programme of
activity (including paid social media
requirements).

A specific amount will be confirmed and
allocated once the successful agency is
appointed, but — for the purpose of
clarification — we can confirm that this
will not total more than £5,000 ex VAT
up until 31 March 2027.

‘Are there any existing evaluations of
previous activity, in particular
digital/social campaigns which you can
provide which would provide guidance
as to the levels of activity expected and
any KPIs set/achieved?’

Expectations as to the success of
campaigns have previously, and will
continue to be, based on sets of pre-
agreed and defined KPIs between the
agency and Enterprise Oxfordshire — we
expect the same approach to continue
moving forward.

However — for clarity — metrics often
used are as follows:

e Engagement rate percentage of
content for one or more social
media channels.




e Percentage open rate for
relevant e-marketing materials
issued.

e Pre-agreed levels of online traffic
landing on a designated web

page.

Please could you list the channels and
accounts the successful agency would
be expected to work with? We see
LinkedIn and YouTube linked from your
website but can also see Instagram is in
use for programmes.

We currently use a range of social
media channels across our various
‘brands’ — namely Enterprise
Oxfordshire, Enterprise Oxfordshire
Business and Enterprise Oxfordshire
Skills, as well as the Oxfordshire
Apprenticeship Awards (that we lead)
and our podcast, OxTalks.

Our current list of channels is as
follows:

Enterprise Oxfordshire:
LinkedIn

YouTube

Eventbrite

Enterprise Oxfordshire Business:
LinkedIn

Facebook

Instagram

YouTube

Eventbrite

Enterprise Oxfordshire Skills:
LinkedIn

Facebook

Instagram

Eventbrite

Oxfordshire Apprenticeship Awards:
Instagram

Facebook

TikTok

OxTalks (podcast):
Instagram

The FAQ document indicates a paid-for
budget if up to £5000 plus VAT. What
success have you had from this size of

This level of budget for additional
activity has generally supported us
adequately to deliver the chosen activity




budget previously, and on which digital
advertising platforms?

associated with agency support, per
annum.

With regards to when this budget has
been utilised for paid, social media
activities, success has generally been
associated with the level of engagement
adverts have achieved on chosen
platform(s) and where leads have been
directly generated and can be
associated to such campaigns.

Regarding the platforms used, this has
almost exclusively been via the Meta
platforms (Facebook and Instagram)
and LinkedIn.

The Annex A document “Application
Form and Pricing Schedule” Questions
1-5 repeat a section calling for Details of
all personnel who will be involved in
delivering this contract, including their
Skills and knowledge. This must include
all partner organisations and any sub-
contractors. Rather than use the word
count to repeat details of the personnel,
is there a preferred section within the
form to include this information for
scoring purposes? For example in
response to Question 1.

Yes — this approach is acceptable.

Representatives should be included in
most detail at the point in the application
where they are most relevant and then
referenced elsewhere with specific
expertise relevant to that particular
question added at that point.

Question 2 (Annex A), this phrase: ‘The
ability to maintain and nurture an e-
marketing audience’. Does this refer to
email marketing?

Yes — this relates to recipients of email
marketing activities.

What email marketing activity do you
currently undertake, and which
software/platform do you use to send
email campaigns?

We currently deliver regular email
marketing activity to a database of just
under 4,000 contacts (relevant
permissions gained).

This consists of around four to five
individual e-shots per week, including
some segmented activity — using
specific datasets — where specific
outcomes/audience reach might be
required.

We currently use the ‘Evolutive’ CRM
system and its associated email
marketing facilities.




If a bidder is a recently established
limited company/sole trader, please
confirm how economic and financial
standing would be evidenced via the
Section 5.3 alternatives (e.g., a
statement of turnover, management or
forecast figures or a bank letter). Also,
please confirm whether a short
explanatory note detailing why full prior-
year accounts are unavailable will
satisfy the requirement to 'explain why'
set out in the tender document.

We understand that not all organisations
will be able to report on their financial
standing based on the period of time
that they have been operating relating
to our request.

Should this be applicable to your
organisation, an explanatory note with
relevant details will be an acceptable
response to this request.

As per application, alternative
information to evidence economic and
financial standing can be provided.

The tender invites optional supporting
content (for example a PowerPoint) to
be reviewed alongside the application
form. Please confirm whether
information presented only in that
supporting document (beyond the word-
limited application answers) will be
taken into account when scoring against
each question's criteria and whether
there is a maximum slide count, file size
or required format (for example PDF) for
upload.

There is no maximum slide or content
count — responding agencies are very
welcome to create a document they
deem appropriate and relevant (format,
amount of content, file size).

To confirm, information presented in
such supporting documents will be
taken into account during scoring.

Further to FAQ point 2, (and to inform
KPIs and targets), could you please
share indicative current baselines for
the channels in scope? For example,
current delivery in terms of blog, press
release or social drafts per month,
alongside reporting metrics (for
example: website sessions, social
following and typical engagement, email
subscriber numbers and open rate).
Can you please share both current
starting points and target KPIs for the
delivery of this campaign?

Our current communications-focused
KPls, reported on a quarterly basis, and
associated targets are as follows:

e Media coverage: Ensure that at
least 75% of media coverage
achieved in each quarter records
at least one predefined
campaign/story key message.

e Business support tool (triage tool
— Enterprise Oxfordshire
Business website): Drive at least
1,250 individual users per quarter
to the business support tool
landing page on the Enterprise
Oxfordshire Business website.

e E-newsletter engagement:
Average at least a 45% open rate
for e-newsletters sent to our
Evolutive database across each
quarter.




e Social media engagement:
Average at least a 7%
engagement rate per quarter for
content produced across all
Enterprise Oxfordshire social
media channels.

o Effectiveness of search engines
regarding the Enterprise
Oxfordshire brand: Ensure that
least 17.5% of all traffic landing
on the Enterprise Oxfordshire
Business site (our primary site for
business support) is driven by
‘organic search’ (i.e. our sites are
accessed via an online user’s
search phrase, meaning our
content is judged as highly
relevant).

These are KPlIs that are built into our
quarterly reporting to Board, though
project KPls are sometimes introduced
to analyse the success of specific
activity.

The FAQ confirms up to £5,000 ex VAT
for activity to 31 March 2027. Should
the contract be extended to March
2028, would an equivalent retainer and
activity budget be made available for
the extension period and on what
basis? This will help inform resourcing
and pricing assumptions.

The contract extension through to
March 2028 will be reliant on future
budget confirmation.

Once this confirmation is received, we
expect the same per annum retained
budget and activity budget to be issued
for the period 1 April 2027 to 31 March
2028.

How will lead-generation success from
this campaign be measured (MQLs,
enquiries, registrations, programme
uptake, cost per lead, downstream
conversion)? Will Enterprise
Oxfordshire provide CRM access and
historic benchmark performance upon
appointment?

We anticipate that the success of lead
generation campaigns will be based
upon a set of predefined objectives — it
will likely though be focused on
engagement levels of content and
metrics associated with registrations
and/or programme uptake.

We will provide CRM access to our
procured agency and share details of
historic performance.
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